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About 

The p4 Performance Measures (Measures) are based on a central unifying framework—People, Planet, Place, and Performance—that is intended to create a new sustainable, innovative, and inclusive model for development and design, which will establish Pittsburgh as a “city of the future.” www.p4pittsburgh. org This course will provide background on the process that was utilized to develop the Measures. Through that process, a diverse group of stakeholders was engaged and contributed to the final set of metrics contained within each of the twelve Measures. Multiple opportunities for synergy with existing systems and initiatives were also identified and integrated into the Measures. Through these efforts, learn about the process and intent behind the development of Pittsburgh’s p4 Performance Measures and their expected impact on decision-making in Pittsburgh. The Measures are well positioned for success; however, much work remains to advance widespread use and adoption. This course will delve into a few of the challenges to implementation that were identified during the process, and how the City and others are working to address these bigger, system-wide issues. It will also focus on a few of the less-quantifiable Measures—Community, Opportunity, Innovation, Design—to consider how these very important aspects of sustainable development can be fostered to further support the p4 vision.
    Objectives:

1. Understand the process and intent behind the development of Pittsburgh's p4 Performance Measures, and their expected impact on decision-making in Pittsburgh 
2. Identify the challenges and synergies at play in the implementation of p4 Performance Measures, and how to use the Measures to improve design and development practices 
3. Recognize some of the less quantifiable p4 Performance Measures –like Community, Opportunity, Innovation, Design – and learn about the ways they may be used to influence greater, lasting benefits from public and private investment 
4. Apply the p4 Measures in design and development practice
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