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About:
Collaboration: The construction industry recognizes the benefits of having a collaborative design and construction process, and tools are available to make that process efficient. However, collaborative teams still need leaders.   This course will examine ways for the architect, through the Integrated Project Delivery system, to lead the collaborative construction effort.
 
Join this presentation to learn how to establish a collaborative team, fairly allocate the risk/benefit amongst the team, manage team collaboration, and document the legal rights and responsibilities for the project.

Learning Objectives: 
1. Establish a collaborative team 
2. Fairly allocate risk/benefit amongst team members 
3. Manage team collaboration 
4. Document the legal rights and responsibilities for the project
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